
Permanent crises mode?

Financial and Economic Crises

Covid crises

Ukraine crises

Are we in a constant crises mode?

Inflation has returned – making a lot of difficulties

Covid has amplified many problems in health care – and 
Ukraine crises will do so in the future, but fundamental 
problems were there anyway



Pressures on European health systems

Much demand for the public money

Demographic pressure in Europe: Ageing population and 
fewer new tax payers and workers

Age Group 2020 2040 2060
0-14 15.2% 13.6% 13.6%

15-64 64.6% 58.9% 56.1%

65-79 14.4% 18.3% 17.8%

80+ 5.8% 9.2% 12.5%

Fertility rates 2021

France 1.83
EU 27 1.50
Portugal 1.41
Spain 1.19

Solution: Find more money? No! Transformation



Doctors and Nurses

Nurses per 1.000 
population 2020

Finland 13.6

Germany 12.1

France 11.3

Sweden 10.9

EU-27 8.3

Portugal 7.3

Spain 6.1

Greece 3.4

Doctors per 1.000 
population 2020

Greece 6.2
Portugal 5.5
Spain 4.6
Germany 4.5
Sweden 4.3
EU-27 4.0
Belgium 3.2
France 3.2

Source: Health at a Glance, 2022



Transformation = real change

From Sick Care to Health Care

Reduce waste in the health systems

Use technology to set human resources free

See HC spending not as a cost but as an investment, and 
look at the value created by the investment – for patients 
and for society



Transformation = real change

Public private partnerships are essential. Public finances 
cannot do it alone, but inflation creates problems

Inequality is not about who owns the HC institutions, but 
about who pays

Identify best practices in Europe, and emulate them!

Without serious transformation we will loose the 
European model of universal health care
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