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Cost Structure

Cost structure for the supplier « Lambda »

1. Raw materials, components and consumables supply 3. Transformation (Depreciation-Energy—Maintenance ...)
2. Transformation (Payroll) 4. Expedition of finished goods
1st Level
Plant, SC&LC 2.
Development
3rd Level
. "> Competences
Development

2nd Level
Logistics Optmisation -
Cost & Delivrey time
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Dedicated training centers (IFMIA)
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Automotive
Ecosystems

STRUCTURING THE INDUSTRY IN ECOSYSTEMS

Wire Harness
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[PSA

GROUPE

Interior and
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Chronology of automotive ecosystems
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AMICA

200 000

Vehicles & Engines per year

60%

Local content at SOP

1B€

Sourcing per year

1500

Engineers within a R&D center
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INTERIOR AND SEATING

=N O AYEMENZ2020
TO 1.000 M euros

JA\

______ Jobs 30.000
_/_'iza—h 0
Tier 2 ﬁd P°|Yd85|9n Y B Faurecla 0 el REVDEL Local VA 65%
Dul ®siGT @ el -
novaerum @ad Q) Jorson Qi viza O eosone

NP<s»MOROCCO I - P — St
2 7 Pi
e *_1e0an \Q rowses ga.t.. / EIE KD

Subcontractors SOCAFI% fesca

‘overCar : - 4 .l
VEI } . .. .
\IAF’{(J() 5" .. ‘,»» B CIE Aih‘rmnhv-‘ @POLYFIL

GEHGDNNE

A AutopLAsT  (*
Els"'ljif F’mlnsur i ETQ;H HIEHE Y
B emay Mer viza i
'"\AIDA A - INOTECHA )
ll' IEB.'I]CT.S NNNNNNNNNNNNNNNN sl

HMOULAGE

CRUPD HISPAMBGLOES

DECOEXSA

Toamaoanta e Sk

Packaging —
cetiev

alTRan /'ﬁingum A
A Nl ﬂ &NOVECIA
T2 Siifioldes = l{ggm%%ﬂﬁ . LMN Shitzieion sl 2017
TO 300 M euros i TO 655 M euros
Jobs 10.500 v lobs 22.708

Local VA 26% Local VA 45%

ya

AMICA

SIUateNRT2044"




Automotive

/ / / Ecosystems / /

INTERIOR AND SEATING Tange;\j ___________________________________________

P PR

| Fesco *
| - i N P P A LEAR. # DENSO
CoTTTTTTTTTTTTTTT . T 0‘“"’"“““’ ?:,ﬁmVIZA
| : : CROUPE f}_‘ . ’
i | ! ('} RevDEL Polydesign jobelsa
i | v hile
i | ‘Faurecia Proinsur & W siar @Elaf:?,"fi-r-.w_,
| Gl v G @
! /] . H 1Y
: cerconne Favrecia - CIE Automative O THEA e
: - Q MAFACO GALUARPLAST
B o O 1ear. . s pOvVaerum
| o o . FaW automotive —
| o e 2
o Agadin s COTECHA, My Mol Q) sovson  Natur
v
NP<MOROCCO roroMAGHRES
Dolidol @POLYF"— S0CA?|

AUTOPLAST  jobelsa ? g
Pi

ya

AMICA



Automotive

/ / J e 4

METAL STAMPING

ENGYEMEN 2020

AN TO 500 M euros
) porvee Jobs 5.000
Tier 2 Qﬁ D al §D>p Qﬂ( I‘ ) @ Local VA 76%
RENAULT GROUPE
Del Zruvavro @ gl Gestamp [4
Subcontractors 241 IWIN JJ ~—— "‘

Special machines

ABB pAIDA

T9.54RA

ATIFER

GAUPS INDUSTA AL TUBES, PROFILES & TOLE

B A

Nordi  em cnemar (@ [CRestagraf m
Surface
Treatment

service
Packaging A~ S GalvanoPlast

Yometal *
m (o ZPROMAGHRE
LK

COMEGA

. 7 tools- [|press LEMAN

ssssssssssssssssss

AdlLTRan

SIUateNRT2044" Sitzigien) spiel 2007
TO 100 M euros TO 250 M euros

Jobs 1000 e ———— Jobs 4670

Local VA 30% Local VA 55%

ya

AMICA




Automotive

/ / / Ecosystems /

METAL STAMPING

+—-—-—-——-

Gestamp [4 «

y ’
MAGHREB STEEL € m e mm e m e

BATIFER = j==—=m=mmmmmmmmm i (”') ? .
= . D S viza

“ﬂ%’éﬁ] tools- ﬁpress
@mo
smom '

B BAMESA Resfqgmf
GalvanoPlast

SOCAF1Y  /EFTUYAUTO
ZPHOMAGHR:s I#Jﬁﬁﬂ

MMN3 Yometal

=== i’ (W

v AEROAUTO MAROC _

| FILTERS |




Automotive

/ / g - 4

> 350

ENY U EMENH2Z020)
TO 150M euros
Jobs 1.500
Local VA 90%

BATTERIES

& Accumulateurs /f\

st sl
IFRIQUIA PLASTIC

(B 08 o
SOUS-TRAITANTS d@}iﬁ}iﬂ%

A
@ V7 —N N
Hoclipialn o ACCUMALUX

SOOETE CHERFIERKE [ PG NS T 0F PROCUS CHM O UES

TS

cetiev

Parlenaire Technalogique de fndushie Automobie

Engineering Logistics

LABORATOIRE PUBLIC I ESSAIS ET D'ETUDES services
SJ L — 80 S
Al gy Rl

MAGHREB ot sy

SO I\/IASiC

fEroipary

BOCHTE WATHRALE DO TRANBFEITL

SIUateNRT2044" SIUANORNENG 2045
TO 30M Euros TO 46M euros

Jobs 1,200 \_—-‘"‘ Jobs 1.570

Local VA 30% Local VA 85%

ya

AMICA




Automotive

/ / J L /

BATTERIES “~

G ke
MARIBAT
Accumulateurs
sl () TECNA




Automotive

/ / / Ecosystems / /

ENGA0EMENRZ020
TO 600M euros
Jobs 10.000

POWERTRAIN

AN
d®@ra: JTEKT el OIRMal
d@ oo eFeErQul soten Ol

aal | FILTERS |

Subcontractors

W CAPELEM

Maintenance Special machines

ARaymond®
CelLEv

A B ’ ﬁ SARA
MORE THAN FASIENING H -- Tecrm’olngle:

ALTRan SJL

SERVIZIO TRASPORTI COMBINATI MILITZER & MUNCH

an
ARKAS GEFCO

LOGISTICS FOR MANUFACTURERS

v

ST ERNENE 2046
TO 357M euros
Jobs 5.180

Situateni2044:
TO 50M Euros
Jobs 1,200

ya

AMICA




Automotive

/ / / Ecosystems / /

POWERTRAIN

-———————

s fourecia MENEBEP GMechig - |

AROymOﬂd@ MR G"MGICOUTIER | -~ El Jadida
#AC'FDZ’J';_',:

FILTERS |

saberl JTEKT

oooooo




Automotive

/ / J L

COMMODITIES/ PRCOCESS TO DEVELOP
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Created in 2005, 8700 K€ Total Investment

OEM Tests

Dynamic
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CEED

Product validation center on project
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Abdelaziz MEFTAH, Directeur général L
E-mail: a.meftah@amica.org.ma
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